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PREFACE

“In My Fa ther’s house are many dwell ing places; if it
were not so, I would have told you; for I go to pre pare a place
for you. And if I go and pre pare a place for you, I will come
again, and re ceive you to My self; that where I am, there you
may be also. And you know the way where I am go ing.” Tho -
mas said to Him, “Lord, we do not know where you are go ing,
how do we know the way?” Je sus said to him, “I am the way,
and the truth, and the life; no one comes to the Fa ther, but
through Me.” (John 14:2-6)

Je sus did not just show up on earth as a man to im me di -
ately die for our sins. He first pro claimed the gos pel of His
king dom, for the sig nifi cance of His death could not be un der -
stood apart from the gos pel. The good news of sal va tion was
preached in full ness be fore He went to the cross. How ever,
there was yet more to His mis sion on earth than pro claim ing
the gos pel and lay ing down His life. He came to re veal the per -
son and pur pose of His Fa ther.

In His life and in ter face to men there had to be a dem on -
stra tion of the char ac ter and heart of the Fa ther to make the
gos pel credi ble. This was ac com plished be fore men by the way 
He came and walked among them. He came in the low li ness
and hu mil ity of a bond ser vant. The Fa ther was fully re vealed
in His Son through the lowly way He came, by the gos pel He
pro claimed and dem on strated, and by His sac ri fi cial death on
the cross. Thus, His min is try on earth was based upon three
things: the way He came, the truth He pro claimed and the life
He laid down at Cal vary.

In the con text of the above verses, it is clear that one’s
place with the Lord in His Fa ther’s house is a mat ter of ap pro -
pri at ing in sal va tion what Je sus has pro vided as the way, the
truth and the life. God’s pur pose among men is greater than
sim ply of fer ing the for give ness of sins; He de sires to build to -
gether those who re ceive Je sus as both Sav ior and Lord into
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His place of eter nal rest, the house and dwell ing place of His
pres ence. Here they will rule with Him for ever and never leave
His pres ence.

The pres ent re al ity of this fu ture habi ta tion of God lies in
lo cal churches where be liev ers are be ing built to gether as liv -
ing stones to be come a dwell ing of God in the Spirit. Those
men to whom Je sus ex tends grace to over see a church, to
shep herd and equip the saints for their place of serv ice, are to
faith fully rep re sent Him to the church in the same three fold
man ner that He rep re sented His Fa ther.

The im pli ca tions of this three fold call of lead ers is shown
in the il lus tra tion, where the three words are ex panded into
nine pa rame ters that en com pass the quali ties of godly lead er -
ship.

The way, or the heart at ti tude, in which these men ap -
proach their call in lead er ship de ter mines how good an ex am -
ple they set be fore oth ers, which in turn es tab lishes the
credi bil ity of their min is try. The truth that they em brace in
their lives es tab lishes a char ac ter that un der girds their
author ity and over sight. How well they al low the life of the
Holy Spirit to flow in min is try and wor ship, and to con trol
what takes place among the saints, de ter mines the qual ity of
what will be built in the church.

THE WAY

A heart at ti tude of want ing to serve is the ini tial evi dence of
one called to lead er ship. It is from the role of dea cons that
elders will emerge.

1) Bond ser vants

The first step in pre par ing a man for lead er ship in the
house of God does not lie in fill ing his mind with knowl edge of
the Bi ble but in de vel op ing in him a heart to serve. It is not
lead ers who serve but ser vants who lead that is re quired.
What one is de ter mines the worth of what one can do for
Christ. Scrip ture is abun dantly clear on what lead ers are to
be in the church.
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But Je sus called them (His dis ci ples) to Him self, and said,
“You know that the rul ers of the Gen tiles lord it over them,
and their great men ex er cise author ity over them. It is not so
among you, but who ever wishes to be come great among
you shall be your ser vant, and who ever wishes to be first
among you shall be your slave; just as the Son of Man did
not come to be served, but to serve, and to give His life a ran -
som for many.” Ma tthew 20:25-28)

For we do not preach our selves but Christ Je sus as Lord,
and our selves as your bond ser vants for Je sus’ sake. (2
Cor in thi ans 4:5)

Have this at ti tude in your selves which was also in Christ Je -
sus, who . . . . emp tied Him self, tak ing the form of a bond -
ser vant . . .  (Philip pi ans 2:5, 7)

These scrip tures do not speak of en forced slav ery, for
such a per son would have no choice; he must serve! A bond -
ser vant, on the other hand, is one who has freely en tered into
ser vi tude of his own vo li tion (Exo dus 21:1-6). He has cho sen
to lay aside his own will to do the will of his mas ter. Such a
heart at ti tude is the first quali fi ca tion to look for in po ten tial
lead ers, for it ex presses a char ac ter that has em braced the
cross, and it is an ex am ple to oth ers on how to walk with the
Lord.

2) Be ing an ex am ple

Proba bly the great est im pact in lives of the sheep by the
shep herds who care for them, is not found so much in the
time li ness and ac cu racy of their words, as it is in the ex am ple
they set. A leader who dem on strates great faith in pray ing for
the sick but who min is ters with a harsh, authori tar ian at ti -
tude to ward the sheep is not a good ex am ple of Christ. One
who rep re sents the Lord well in one area, but who mis rep re -
sents Him in an other, can not hon estly say, “fol low me as I fol -
low Christ.” One’s whole life is what makes a per son ei ther a
good or a bad ex am ple to oth ers.

The things you have learned and re ceived and heard
and seen in me, prac tice these things. (Philip pi ans 4:9)

If the peo ple had not seen in Paul the truth he taught
them, they would have been less likely to be lieve his words.

4



Re mem ber those who led you, who spoke the word of God
to you; and con sid er ing the re sult of their con duct, imi tate
their faith. (He brews 13:7)

There fore, I ex hort the elders among you, . . . shep herd the
flock of God among you, ex er cis ing over sight . . . not for sor -
did gain, but with ea ger ness; nor yet as lord ing it over those
al lot ted to your charge, but prov ing to be ex am ples to the
flock. (1 Pe ter 5:1-3)

It was be cause of the qual ity of his to tal life that Paul
could say to the Philip pian church, “Breth ren, join in fol low -
ing my ex am ple, and ob serve those who walk ac cord ing to
the pat tern you have in us.” (Philip pi ans 3:17). He was not pri -
mar ily re fer ring to how well he preached or to the faith by
which he worked mira cles and won con verts. His words to the
saints at Thes sa lonica and the elders at Ephesus make it clear 
what con sti tuted the ex am ple that he, Sil vanus and Timo thy
con sid ered to be im por tant.

For you your selves know how you ought to fol low our ex -
am ple, be cause we did not act in an un dis ci plined
man ner among you, nor did we eat any one’s bread with -
out pay ing for it, but with la bor and hard ship we kept
work ing night and day so that we would not be a bur den
to any of you. (2 Thes sa lo ni ans 3:7-9)

You your selves know . . . how I was with you the whole time, 
serv ing the Lord with all hu mil ity and with tears and
with tri als . . . how I did not shrink from de clar ing to you any -
thing that was prof it able, and teach ing you pub licly and
from house to house . . . I have cov eted no one’s sil ver
or gold or clothes. You your selves know that these
hands min is tered to my own needs and to the men
who were with me. In eve ry thing I showed you that by
work ing hard in this man ner you must help the weak
. . . (Acts 20:18-20, 33-35)

Like his Lord, Paul set an ex cel lent ex am ple for min is ters
of the gos pel to fol low. He was, first of all, a bond ser vant of Je -
sus whom he rep re sented ac cu rately by his in teg rity, his in -
dus try and com mit ment to serve at his own loss and ex pense
for the cause of the gos pel. These were the things that made
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his min is try credi ble to oth ers. An ex am ple is al ways the best
teacher!

3) Min is try

And He gave some as apos tles, and some as proph ets, and
some as evan gel ists and some as pas tors and teach ers.
(Ephe si ans 4:11)

A pri mary pur pose of these five min is try gifts is to equip
each mem ber of a lo cal body for their par ticu lar place of serv -
ice. As this is ac com plished, there will be a build ing up of the
body of Christ, both in the sense of new con verts and in a
sense of cor po rate ma tur ity. This will be come evi dent through
a grow ing unity in the faith and a greater ex pe ri en tial knowl -
edge of the Lord Je sus in per sonal lives that brings the whole
body for ward to ward ma tur ity in the full ness of Christ.

And we pro claim Him, ad mon ish ing every man and
teach ing every man with all wis dom, that we may pres ent
every man com plete in Christ. (Co los sians 1:28)

An other di men sion in the min is try of men with these five
min is try graces in volves those who are se lected as elders, be -
cause they sat isfy those char ac ter, fam ily and so cial quali fi ca -
tions listed in 1 Timo thy 3:1-7 and Ti tus 1:5-9 that are
nec es sary in the lives of those called to over see and to shep -
herd the church.

The fol low ing ob ser va tion stands out when con sid er ing
what is re quired to equip be liev ers: the wide di ver sity of per -
son ali ties, abili ties and min is try gift ing that would ex ist
across all of the mem bers of a typi cal lo cal body shows why the 
in put of each of the five fold min is tries is re quired if every
mem ber is to be equipped. This in one rea son why over sight
of a lo cal church is made up of a plu ral com pany of such
men (1 Pe ter 5:1-4; Acts 14:23) and why trav el ing min is tries
are so im por tant.

Where proper equip ping of the saints is lack ing or ne -
glected in an as sem bly, the mem bers will, over time, de velop
into two classes of be liev ers, a rela tively small group of those
who are able to min is ter and a larger group of spec ta tors. This
is the state of most tra di tional churches to day with the “pro -
fes sional” min is try of the clergy and the spec ta tor role of the
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con gre ga tion. As the Lord re stores the church, this clergy-
 laity mind set is be ing re placed by a vi sion to see saints
equipped in the Spirit to serve as vi tal, con trib ut ing mem bers
of the body of Christ.

THE TRUTH

Je sus did not claim to be “cor rect doc trine”; He said that He
was “the truth.” To only speak truth does not make one to be
truth; for that to take place, truth must be come an in te gral
part of the speak er’s life. Je sus was eve ry thing that He taught; 
He was the Word made flesh. For that rea son, He fully mani -
fested the na ture and char ac ter of His Fa ther (He brews 1:3;
John 1:18; Co los sians 1:19). Truth can be viewed as a pro -
gres sion of three steps: ac quir ing knowl edge, re ceiv ing reve la -
tion of that knowl edge and then obey ing what is re vealed.

What a leader builds in min is try he can de stroy by his
char ac ter, (and do so in less time than it took to build it).
Church his tory shows how true this is! It is not knowl edge and 
the ory but an anointed godly char ac ter that quali fies one to
speak for God.

1) Char ac ter

The only stan dard (or goal) for char ac ter given to be liev -
ers, in clud ing lead ers, is to be like Je sus (2 Cor in thi ans 5:21;
Mat thew 5:48; Ephe si ans 3:16-19; Ro mans 8:28-29).

If lead ers sim ply teach con cepts and prin ci ples with out
walk ing in those truths them selves, they will not es tab lish
their dis ci ples in right eous ness. Je sus said that for the sake of 
His dis ci ples, He sanc ti fied Him self, so that they also may be
sanc ti fied in truth (John 17:19).

Lead ers are not only to be men of God’s word; they must
also be men of His heart. If we are to share His glory in the fu -
ture, we must ex hibit His char ac ter to day.

. . . God has cho sen you from the be gin ning for sal va tion
through sanc ti fi ca tion by the Spirit and faith in the
truth. And it was for this He called you through our gos pel,
that you may gain the glory of our Lord Je sus Christ. (2 
Thes sa lo ni ans 2:13-14)
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When Moses re quested God to show him His glory, God
re plied by de clar ing His name and at trib utes of His char ac ter
to Moses (Exo dus 33:18-19; 34:6-8). In do ing so, God equated
His glory to spe cific quali ties that we can re late to: His com -
pas sion, gra cious ness, lov ingkind ness, mercy, for give ness,
etc. These vir tues should be con spicu ous in those who in -
struct and equip the saints in right eous ness. This equip ping
pro cess can never be ac com plished by the im po si tion of rules
and laws to gov ern con duct. On the con trary, lead ers are to fo -
cus on pri mar ily three en deav ors: be ing a godly per sonal ex -
am ple: teach ing the peo ple to main tain a close per sonal
re la tion ship with the Lord Je sus Christ; and in struct ing them
how to walk in the lib erty and free dom of choice that is im plicit 
in the law of the Spirit of life in Christ Je sus (Ro mans 8:2-4;
Ga la tians 5:13-14; 2 Cor in thi ans 3:17-18; James 1:25; 2:12).
Of course, the pro cess will also in clude other ob vi ous re quire -
ments such as study of the scrip tures, prayer, fel low ship,
sub mis sion, fam ily or der, tith ing, etc.

Food that our bod ies re quire to live and to main tain good
health, can only do so if first in gested and then di gested to be -
come a part of us. Our in ner man is no dif fer ent; un less we
first feed on God’s word, and then obey what is re vealed to us,
we will not grow and de velop spiri tu ally. If lead ers are not con -
tinu ally grow ing in the area of their char ac ter and their walk
with the Lord, nei ther will the church. What the lead ers are is
what the peo ple will be come! The words and author ity of lead -
ers will com mand obe di ence and re spect when they speak out
of moral sound ness and up right ness.

2) Author ity

Lead ers are in di vidu als to whom the Lord has dele gated
author ity in His house. The is sue is never whether or not they
have author ity, nor is it the meas ure of author ity they pos -
sess; the real is sue is whether or not oth ers will sub mit to
their author ity. Even if one had all the author ity of heaven, it
would have lit tle value if no one sub mit ted to it. How should
lead ers in the church ex er cise author ity so as to en cour age a
healthy sub mis sion? Scrip tures con tain two ex cel lent ex am -
ples that an swer this ques tion.
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· The Lord Je sus Christ has been given all author ity in
heaven and on earth (Mat thew 28:18). He does not sit
upon His throne and de mand that we obey by threat en -
ing to club us into sub mis sion. In stead, He en treats us
out of the love He has for us to con sider all that He has
pro vided for our pres ent and fu ture needs and, on that
ba sis, to re spond by our obe di ence. In other words, His
char ac ter con sti tutes the rea son why we should sub -
mit to His author ity. Love is easy to sub mit to!

· The sec ond ex am ple is the man ner in which Paul ex er -
cised his ap os tolic author ity. In an epis tle to Thes sa -
lonica, he re viewed with them how he won their
sub mis sion and com mit ment to his min is try.

For we never came with flat ter ing speech, as you know, nor
with a pre text for greed—God is wit ness—nor did we seek
glory from men, ei ther from you or from oth ers, even though
as apos tles of Christ we might have as serted our
author ity. But we proved gen tle among you, as a nurs -
ing mother ten derly cares for her own chil dren. Hav -
ing thus a fond af fec tion for you, we were well- pleased to
im part to you not only the gos pel of God but also our own
lives, be cause you had be come very dear to us. For you re -
call, breth ren, our la bor and hard ship, how work ing night 
and day so as to not be a bur den to any of you, we pro -
claimed to you the gos pel of God. You are wit nesses, and so
is God, how de voutly and up rightly and blame lessly
we be haved to ward you be liev ers; just as you know how we 
were ex hort ing and en cour ag ing and im plor ing each
one of you as a fa ther would his own chil dren, . . . for
this rea son we con stantly thank God that when you re -
ceived from us the word of God’s mes sage, you ac cepted it
not as the word of men, but for what it really is, the word of
God. (1 Thes sa lo ni ans 2:5-13)

Paul’s words ex em plify how ap os tolic min is try should be
ex er cised for the author ity of that min is try to be re ceived. It is
easy to sub mit to author ity when it is ac com pa nied by the
godly char ac ter traits de scribed by Paul. How ever, not eve ry -
one will al ways sub mit, and it re quires grace for lead ers to
con tinue to love those who re ject their author ity. Lead ers will
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be able to re ceive re jec tion if they re mem ber that it is the Lord
who will vin di cate them.

There is no ba sis for spiri tual sub mis sion to an of fice or a
ti tle; we are to sub mit to one an other as mem bers of Christ,
rec og niz ing each one’s grace and anoint ing (Ephe si ans
5:21, 22-24; Co los sians 3:20; He brews 13:17; 1 Timo thy 2:11; 
1 Pe ter 5:5).

If lead ers be come car nal and do not walk in god li ness
while con tinu ing to lead the church, the sheep will im bibe the
same spirit that the lead ers have. This truth is seen in the
proph ecy of Eze kiel con cern ing the shep herds of Is rael (Eze -
kiel 34:1-22). The Lord con demned the shep herds for be ing
self- seeking, greedy, and for not seek ing out the needy and
those who were hurt ing, while domi nat ing them with force
and se ver ity so that the sheep were scat tered. As a re sult,
some in the flock be came like the lead ers. The domi nant ones
(the rams and male goats) kept the best pas ture for them -
selves, they drank the clear wa ter and fouled the rest with
their feet. They pushed away the weaker ones with their bod -
ies and thrust at them with their horns un til they had scat -
tered them. They mani fested the same spirit as the
shep herds.

From this we can con clude that the author ity and min is -
try of elders will be fruit ful and most read ily ac cepted by the
saints, when they per ceive it com ing from men of un ques tion -
able in teg rity, men who truly love them and who ex er cises the
gen tle author ity of ser vanthood in their over sight (2 Cor in thi -
ans 3:1-3).

3) Over sight

The ever re cur ring curse of man’s fail ure in church lead -
er ship arises out of seek ing to con trol what God is do ing by His 
Spirit. Three guid ing prin ci ples of good over sight are: hear ing
from the Lord, obey ing Him, and then al low ing Him to rule in
the church. Af ter all, it is His body! The prac ti cal re spon si bili -
ties of lead ers are to love, care for, feed, en cour age, equip and
chal lenge the sheep.

The quali fi ca tions for elders list more re quire ments for
char ac ter than for meas ures of abil ity. Pos si bly, the most dif fi -
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cult as sign ment a group of elders have is how to hear God
jointly and then to move to gether in uni son to see His pur -
pose ac com plished. To do this, they must rec og nize the grace
and anoint ing rest ing upon their peers, know how to de fer to
one an other, and be will ing to re ceive as well as to give con -
fron ta tional in put as they shep herd each other. This re quires 
an abun dance of hu mil ity, hon esty and for give ness. Imag ine
how dif fi cult it would be for an eld er ship to func tion in har -
mony if any of the fol low ing char ac ter quali fi ca tions are weak.

· Not self- willed (i.e., not ar ro gant; yields to the will of
oth ers)

· Not quick- tempered (i.e., does not dis play an ger over
triv ial rea sons)

· Gen tle (i.e., rea son able; will ing to lis ten and slow to
take of fense)

· Un con ten tious (i.e., one who ab stains from un nec es -
sary con fron ta tions)

Eld ers must be care ful to not usurp the shep herd ing role
of the Lord Je sus in the lives of in di vid ual sheep; there is no
higher level of gov ern ment in a be liever’s life than that of the
Lord.

How ever, the Lord’s gov ern ment in the church, which in -
volves over sight of His peo ple in a col lec tive sense, ex ists in
the eld er ship of each church. Every as sem bly is to be a lo cal
ex pres sion of Christ’s body, where the Lord is free to mani fest
His will and pur pose as He pleases through His peo ple to that
lo cal ity.

There may be good ex am ples of churches to learn from,
but the Lord has no “model churches.” He de sires each as sem -
bly to seek Him for the unique na ture, di men sions and sphere
of serv ice that He has pre pared from the foun da tion of the
world for them to walk in (Ephe si ans 2:10).

In a geo graphic area, if lead ers of the vari ous as sem blies
can de velop a depth of re la tion ship and trust suf fi cient to help 
each other in pro claim ing the gos pel, they can be gin to stand
to gether united in a spiri tual cov er ing for the church of that
area. In the sense of pro tec tion and co op era tion, they would
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con sti tute an eld er ship for the lo cal ity. How ever, each lo cal
body would re main unique in the serv ice the Lord has called
them to, and there would be no re gional head quar ters or gov -
ern ment over in di vid ual eld er ships. In time, the Holy Spirit
could open up other ave nues of min is te rial in put to fur ther
unite and strengthen the churches. These are the prin ci ples
by which net work ing can de velop be tween as sem blies to
strengthen the tes ti mony of the over all church in re gions and
even na tion ally. This will only bear fruit if such net work ing
arises out of the life of God and not from the or gani za tion of
men try ing to build a king dom for them selves.

THE LIFE

Ex is tence is not life, for there are many “walk ing dead” in the
earth to day. The Bi ble is clear on what true life is.

 This is eter nal life, that they may know Thee, the only true
God and Je sus Christ whom Thou has sent. (John 17:3)

The only source of life is by the way of re pen tance and
faith in the Lord Je sus Christ, who laid down His life to save
us from our sins and give us eter nal life (John 1:4; 8:12; 1
John 5:20). All be liev ers are bound to gether by the one life
they have each re ceived from God to jointly con sti tute a cove -
nant fam ily of spiri tual sons. It is for the build ing to gether,
strength en ing, and equip ping of His chil dren that God raises
up lead ers. Since be liev ers con gre gate as a fam ily at their re -
spec tive lo cali ties, lead ers for them are also raised up at each
lo cal ity; there is no scrip tural ba sis for gov ern ment of a lo cal
church from a re mote “head quar ters.” It is very dif fi cult to
share life from a dis tance. We re ceive life from Christ be cause
He is within us; I share life with breth ren be cause we are in
close fel low ship to gether. This is what spiri tual re la tion ship is 
all about.

1) Re la tion ship

Spiri tual re la tion ship is a col lec tive par tici pa tion in God’s life
among His peo ple. As long as we are com mit ted, above all else, to 
fol low the Lord Je sus Christ and love one an other we will al ways
walk in the light of life and never stum ble in dark ness (1 John
2:10).
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Lead ers are re spon si ble to en sure that the life of God is a
river flow ing in and through His peo ple, and that they do not
ex change this for an ex clu sive iden tity based on a re lig ious
prac tice, theo logi cal con cept or an in ter pre ta tion of some
scrip ture. When ever such things de velop in a lo cal body, they
lead to spir its of com pe ti tion, ex clu siv ity and in tol er ance
where be liev ers di vide over is sues of doc trine and re lig ious
defi ni tion. This greatly weak ens the body of Christ.

The re al ity of God’s king dom is the ex pe ri en tial life of the
Lord within each of His peo ple and in their col lec tive, cove -
nant life to gether as a fam ily. The Lord’s prayer ex presses the
re la tion ship He de sires.

That they may all be one; even as Thou, Fa ther, art in Me,
and I in Thee, that They also may be in Us; that the world
may be lieve that Thou didst send Me.”(John 17:21)

Scrip ture is abun dantly clear that unity in the church is
to tally a mat ter of be liev ers put ting on spe cific vir tues of
the Lord’s char ac ter (Ephe si ans 4:1-6; Co los sians
3:12-16; John 17:22-23; l Philip pi ans 1:27; 2:2-4). Dis unity
is in evi ta ble when these traits are miss ing or are weak. The
Lord has com pleted all that He needed to do to have unity in
the church (Ephe si ans 2:13-16; 1 Cor in thi ans 12:13).

Church life is a fam ily or cove nant re la tion ship ex pressed
in the love and com mit ment of mem bers to build up, to care
for, to ad mon ish and to af firm one an other (1 Cor in thi ans
13:1-10; Ro mans 15:14). It is pro claimed in the com mun ion
serv ice and by the spirit of fel low ship in homes and meet ing
places (1 Cor in thi ans 10:16-17). In all such gath er ings, lead -
ers must en sure that nei ther they nor their min is tries be come
the ob ject and fo cus of why the peo ple are gath ered to gether (1 
Cor in thi ans 3:4-7). Je sus must al ways be kept cen tral in eve -
ryo ne’s eyes! If He is lifted up, He will draw eve ry one to Him self 
and thereby into re la tion ship with one an other.

2) Struc ture

Struc ture arises within a group of be liev ers, once the vari -
ous mem bers are able to find their place of spiri tual serv ice
and func tion in the body. Struc ture is not based on mem ber -
ship or agree ment on mat ters per tain ing to the faith; it de vel -
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ops over time as in di vid ual be liev ers be gin to rec og nize their
place and start to func tion in the life flow of the body of Christ
with a de pend ence upon the serv ice of other broth ers and sis -
ters. Such a phe nome non could never take place apart from
the love of God. Be cause it is a work of the Spirit, there is a
flexi bil ity in or ganic life that con trasts to the rigid, in flexi ble
struc tures that man builds out of un in spired church or gani -
za tions.

The lead ers’ re spon si bil ity in over sight and min is try is to
en sure that scrip tures per tain ing to this par ticu lar de vel op -
ment of a lo cal body, such as the fol low ing, are ful filled: Ro -
mans 12:1-16; l 1 Cor in thi ans 12:4-28; 1 Cor in thi ans 13;
1 Cor in thi ans 14:26; He brews 10:19-25; 1 Thes sa lo ni ans
5:11-13.

. . . hold ing fast to the head, from whom the en tire body, be -
ing sup plied and held to gether by the joints and liga ments,
grows with a growth which is from God. (Co los sians 2:19)

But speak ing the truth in love, we are to grow up in all as -
pects into Him who is the head, even Christ, from whom the
whole body, be ing fit ted and held to gether by that which
every joint sup plies, ac cord ing to the proper work ing of each 
in di vid ual part, causes the build ing up of it self in love.
(Ephe si ans 4:15-16)

The prac ti cal fo cus of lead ers’ over sight and min is try is to
en sure that gath er ings, fa cili ties, re sources and vi sion are
geared to ward bring ing into the lives of the sheep the re al ity of
what these verses de clare. The pri mary en vi ron ments for this
to take place are, first, in in di vid ual fami lies, and sec ond, in
home churches. The struc ture of life that the Lord has or -
dained for each lo cal body will never emerge from only cen tral
meet ings that in clude the en tire con gre ga tion. Large gath er -
ings are im por tant to re ceive the bene fit of anointed min is -
tries, but they do not fa cili tate build ing the bonds of
re la tion ship that struc ture de pends upon. For this to take
place, there must be small in for mal gath er ings where mem -
bers learn through prac tice, mak ing mis takes and per sonal
ad just ments, how to find their place in the body, how to bring
God’s or der into their lives, how to move in the Spirit and to
grow up in Christ.
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3) Build ing

 A com mon mis take in build ing churches is to be lieve that
if cor rect or gan iza tional struc ture ex ists, then life will be the
in evi ta ble re sult. In fact, just the op po site is true. Struc ture
comes out of life.

When a woman be comes preg nant there is a de posit of
life in her womb. In time, struc ture be gins to emerge out of
this life. The life be comes “or gan ized”as or gans and sup -
port ing sys tems are de vel oped, un til fi nally there ex ists a
com plete body. Un for tu nately, there are oc ca sions when a
newly born baby is found to be de formed in body or mind at
birth. The rea son for this arises from a lack of ge netic in for -
ma tion within the life at con cep tion. Thus, there must not
only be life, but also at the time of con cep tion there must ex -
ist a pat tern for that life to de velop its even tual in tended
struc ture.

It is no dif fer ent for a church, which can only come into
be ing and be built out of the life of the Holy Spirit. First, the
pat tern for build ing the church is im parted by the Spirit
through the graces of apos tles and proph ets to lay the foun da -
tion among con verts (Ephe si ans 2:20; 1 Cor in thi ans 3:10;
Acts 8:14-15; Acts 11:19-26). Then grace is im parted to the
other three min is tries who, along with the apos tles and
proph ets, la bor as God’s fel low work ers to wa ter, strengthen,
equip and over see what the Lord is build ing among them (1
Cor in thi ans 3:9-10; Psalms 127:1). A church is not to be built
af ter the pat tern of in sti tu tions in the world, for it is a to tally
dif fer ent en tity; it is an or gan ism of spiri tual life and must,
there fore, be built by the Spirit ac cord ing to the pat tern given
in scrip ture.

No church will ever be com plete or fully ma ture un til Je -
sus re turns. In the mean time, there is to be both growth in
num bers as well as growth within the con text of be com ing a
dwell ing place of God in the Spirit (Eph esi ans 2:21-22; 1 Pe ter
2:5). There is com ing in the fu ture a great har vest of souls, one 
that even now is be gin ning to be gath ered in. How ever, the
Lord is not go ing to bring in the grain of this har vest with out
pre par ing barns to put it in. The dec ade of the 90’s will be an
era of church ma tur ity and res to ra tion; it will be a time of
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great in crease and great test ing. It will be a time for the emerg -
ing of many young apos tles and proph ets com mit ted to see the 
house of God built to con tain a glory that will far ex ceed that of 
the early church.

The em pha sis, when man builds the church with his own
tech niques and strat egy, is “con for mity.” Groups are con -
formed to the doc trine, vi sion and stan dard of a founder. Such 
con for mity speaks of bricks. The Lord, on the other hand,
builds with liv ing stones where the em pha sis is “di ver sity;”
each mem ber be ing called and equipped as a unique ex pres -
sion of the Lord’s life. Many shapes and sizes make up the
stones of His house. As the Lord pre pares His church, and the
day of His re turn draws near, there will be much test ing of
what has been built in His name. The fire of God will ex pose
and burn up all that He has not built, so that what re mains
will be able to con tain His glory (1 Cor in thi ans 3:11-15; He -
brews 13:25-29). We are not to be dis cour aged be cause of the
shak ing in Chris ten dom that will ac com pany the har vest and
the build ing of His house; all things are in His hands and un -
der His con trol!

What the Lord is build ing will be seen in three ways:

· Sa tan will see it as a vic to ri ous army that he can not de -
feat.

· The needy and lost will see it as an ark and ref uge of
safety.

· The Lord sees it as His bride.

“Lord, open our eyes to see the gran deur and glory of your
work in the church; help us to be men who walk be fore the
peo ple with lives and min is tries that point the peo ple to You,
who is the way, the truth and the life.”


