


Preface

There is a wind of change blow ing across the church
world to day. To some it is like a gen tle breeze; to oth ers it is a
gale that threat ens the status quo. God is be gin ning to shake
eve ry thing that can be shaken (He brews 12:25-27). He is re stor -
ing His church!

Why make changes? Af ter all, there are many mega-
 churches and su per minis ters with won der ful agen das and pro -
grams to pro mote the gos pel! All looks suc cess ful; why rock the 
boat?

The rea son for res to ra tion is quite sim ple. In stead of
turn ing this na tion to right eous ness, the church in Amer ica is
be com ing more and more like the world. The di vorce rate for
Chris tians is no less than for un be liev ers; lo cal church growth
is largely through re cy cling be liev ers more than by evan gel ism;
there is grow ing em pha sis on spiri tual gifts while fear of God
and moral stan dards are fal ling, and dis unity be tween lo cal
churches crip ple the tes ti mony of the gos pel.

The church needs a re turn to the same pu rity, power and
qual ity of life in Christ that the first church pos sessed. These
early Chris tians were dis tin guished by the re la tional love that
knit them to gether. Je sus was the cen ter of their faith, and their
unity in Him made them a liv ing ex pres sion of the king dom of
God on this earth. Their lead ers were bond ser vants of right -
eous ness. They im pacted the known world of their day.

God has pur posed to again mani fest His glory in the
church, and in a fi nal con flict with the forces of dark ness, to
bring in a great end- time har vest. For this to take place, the area 
where change must be gin is lead er ship in the church; for peo ple 
will be come like the men they fol low. To grasp what is in volved,
one must care fully ex am ine lead er ship in the early church.

This tract has been writ ten to un veil the ma jor stones of
truth that Je sus laid in the first church for shep herd ing His
sheep. These are the ar eas where the wind of change is be gin -
ning to blow!
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Introduction

Ap proxi mately forty years—that is the pe riod of time that
is be ing ex am ined. It cov ers the era in which Je sus per son ally
taught His twelve apos tles, plus the years of their min is try to Is -
rael and in build ing the church, in clud ing other con tem po rary
apos tles such as Paul, and con cludes with the docu men ta tion of 
their teach ing and events in epis tles that would later be come
the New Tes ta ment.

This tract ex am ines the scrip ture rec ord of this ini tial
gen era tion of the church to dis cover the ap os tolic foun da tion
laid by the Lord Je sus for shep herd ing His sheep; a foun da tion
that is des per ately needed to day.

Why is this foun da tion so im por tant? We are en ter ing an
era of much shak ing, a para digm shift in the heav ens, as the
Lord re stores and pre pares His church to reap a fi nal har vest of 
souls. Mul ti tudes will be saved as en tire na tions are im pacted
by the gos pel of the king dom (Matthew 24:14; Isaiah 60:1-7). It
is clear from scrip ture that much of this har vest will come from
the poor, the crip pled, the blind and the lame (Luke 14:21). Pre -
sent con di tions in the world at test to this truth. There are over
16 mil lion refu gees world wide; over 34 mil lion per sons are in -
fected with AIDS; there are over 13 mil lion AIDS or phans (chil -
dren whose par ents have died from AIDS). Accord ing to John
Wil liam son, author of CHILDREN ON THE BRINK,  a re port from
the U.S. Agency for In ter na tional De vel op ment, this fig ure is
pro jected to reach 29 mil lion by the year 2010. It is expected
that by the year 2025 over one quar ter of the world’s popu la tion 
will be poor and liv ing in squat ter’s set tle ments. Over one third
of the earth’s popu la tion is un der fif teen years of age, a per cent -
age that is grow ing. The Bi ble speaks of the evil that ex ists in the 
last days; men will be lov ers of self, lov ers of money, boast ful,
ar ro gant, un holy, with out self- control, treach er ous, bru tal, lov -
ers of pleas ure, etc. (2 Timothy 3:1-5). These quali ties char ac -
ter ize to day’s world popu la tion of ap proxi mately 7 bil lion
per sons, a fig ure which is ex pected to reach 8.6 bil lion by the
year 2025.
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This is a pic ture of the field from which the end- time har -

vest will be gath ered, and it re veals fea tures that will mark the

souls of many who will be swept into the king dom be coming

sheep that need shep herd ing.

While it is ap par ent that a mighty move of the Holy Spirit

is re quired in power evan gel ism, it is also ap par ent that much

spiri tual change is re quired to pre pare the church for shep -

herd ing and nur tur ing those who will be saved, many of whom

will be from the youth, the poor, the handi capped and the off-

 casts of so ci ety. The Lord builds His house from ma te rial that

the world throws away; bro ken boards, warped shin gles and

bent nails. All of whom are pre cious to Him, and they need to be 

shep herded, dis ci pled, and loved.

The first dis ci ples sig nifi cantly im pacted the pa gan world

of their day. Mul ti tudes were saved and strong churches were

es tab lished in dif fer ent lands. Key to their suc cess were the

teach ings of Je sus on shep herd ing which are be ing ad dressed

in this book let. It be gan with the per sonal min is try Je sus had

with the twelve apos tles while He was on earth and it con tin ued

through the anoint ing and power of the Holy Spirit as Je sus led

them in build ing His church.

Since this first gen era tion of be liev ers had no church

build ings, re lig ious in sti tu tions, semi nar ies or Para- church

pro grams, it be comes ap par ent that what was suc cess ful in the

be gin ning will likely be es sen tial for the church at the end. It re -

quires more than hu man psychology to shep herd and dis ci ple

end- time con verts into becoming the glo ri ous church and the

bride that Je sus will re turn for!

Al though all scrip ture is valu able, and can be ap pli ca ble, a 

care ful search through the word of God re veals that there were

six foun da tion stones of truth that Je sus used to es tab lish

strong shep herd ing min is tries for His church.

These six truths are the sub ject of this tract. The fol low ing 

is the first such truth that Je sus, Him self, is our Shep herd.

He is the Head of His body and the Shep herd of His church!
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The Good Shep herd

Psalm 23 is the foun tain head of bib li cal truth on di vine
shep herd ing. This psalm un veils the spe cif ics on how the Lord
loves and cares for His chil dren through out their life times;
through good times as well as through dif fi cult and trau matic
times.

The acts of shep herd ing grace, which are listed be low, ap -
ply through faith to all be liev ers.

• The Lord sup plies what ever it is that we find we lack in
our walk with Him. He is per son ally in volved in each of
our lives. (verse 1)

• He leads me to places of nur ture and rest. (verse 2)

• When I fail, He re stores my soul, re stor ing my re la tion -
ship with Him. He shows me how to walk in right eous -
ness. (verse 3)

• He de liv ers me from per sonal fears in times of cri sis,
sick ness, spiri tual war fare and even death. The dis ci -
pline of His rod and His staff cor rect me from go ing my
own way. This gives me com fort, and pro tec tion from
my ene mies. (verse 4)

• When fac ing ene mies, I am anointed with the Holy Spirit 
and fed with bread from heaven. I find di vine sus te -
nance dur ing times of af flic tion and per se cu tion. I over -
flow with bless ings from heaven. (verse 5)

• As I find my place in the eter nal pur pose and house of
God, I can bless oth ers with the good ness and mercy
that fol lows me. (verse 6)

It is im por tant to note that all of these shep herd ing bless -
ings are be tween the Lord and each in di vid ual sheep; they
are per sonal with no sug ges tion of an in ter me di ary.

The first truth that we are con sid er ing is that Je sus taught 
His dis ci ples that He, Him self, is the Shep herd of all His
sheep!
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I am the good shep herd; the good shep herd lays down His

life for the sheep . . . . I am the good shep herd; and I know

My own, and My own know Me . . . . And I have other sheep,

which are not of this fold (i.e. the Gen tiles); I must bring

them also, and they shall hear My voice; and they shall be -

come one flock with one shep herd . . . . My sheep hear My

voice, and I know them and they fol low Me. (John 10:11,

14, 16, 27)

Since Je sus pur posed to ap point godly men as under-

 shepherds in His church, it is most im por tant that such men

rec og nize and honor His place as the one and only Great

Shep herd of the sheep (Hebrews 13:20). The fol low ing verse

is al ways true of Him:

Like a shep herd He will tend His flock, in His arm He will

gather the lambs, and carry them in His bosom; He will

gen tly lead the nurs ing ewes. (Isaiah 40:11)

Under- shepherds are not to func tion as in ter me di ar ies,

as men be tween the Lord and His sheep, who in ter pret His

voice to them. They are to teach the flock, by word and by ex am -

ple, how to hear and obey His voice. If they fail to do so, and

seek to con trol and ma nipu late the sheep, they will crip ple the

head ship of Christ in the as sem bly, and pre pare the way for in -

sti tu tion al ism.

Al though men serve the Lord as build ers and shep herds,

Je sus is the Builder of His church, and He is the Shep herd of

His flock. This is the most im por tant of all the six truths on

shep herd ing that we will be con sid er ing.

The sec ond truth con cerns the mo ti va tion of those men

whom Je sus calls to be under- shepherds in His church:

Mo ti va tion to Shep herd

There are many mo tives that drive men to seek po si tions

of lead er ship in the world, but there is only one mo tive suit able

for shep herd ing in the church.
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Je sus defined this mo tive when He called Pe ter to be come
an under- shepherd rep re sent ing Him to His sheep. Pe ter’s se -
lec tion as an under-shepherd was not based on his edu ca tion,
abil ity, ex pe ri ence or so cial stat ure. It was based solely on the
first com mand ment—no tice the em pha sis on love in the words
of Je sus:

“Si mon, son of John, do you love Me more than these?” He
(Pe ter) said to Him, “Yes, Lord; You know that I love You.”
He said to him, “Tend My lambs.” He said to him again a
sec ond time, “Si mon, son of John, do you love Me?” He
said to Him, “Yes, Lord; You know that I love You.” He said
to him, “Shepherd My sheep.” He said to him the third time, 
“Si mon, son of John, do you love Me?” . . . And he said to
Him, “Lord, You know all things, You know that I love you.”
Je sus said to him, “Tend My sheep.” (John 21:15-17)

It was di vine love that mo ti vated the good Shep herd to lay
down His life for us. Love for Him, and for what He has done for
us, is the best per sua sion we have to con vince oth ers to en trust
their souls to Him. The ex am ples that under- shepherds set of
their love for Je sus will at tract the sheep to ward the same in ti -
mate re la tion ship with Him. The ex am ple that they set is im por -
tant, for sheep will be come like their shep herds.

When the Lord judged the shep herds of Is rael, as re -
corded by the prophet, Ezekiel, the faults that He listed against
the shep herds were also re flected in the be hav ior of the sheep
(Ezekiel 34: 1-9, 20-22).

Pe ter ex horts under- shepherds to be good ex am ples to the 
flock.

Nor as yet lord ing it over those al lot ted to your charge, but
prov ing to be ex am ples to the flock. ( 1 Peter 5:3)

Paul, the apos tle, also em pha sized the ex am ple of godly
role mod els set by lead ers.

Be imi ta tor of me, just as I also am of Christ. (1 Cor in thi ans 
11:1)

I ex hort you there fore, be imi ta tors of me. (1 Corinthians
4:16)
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There is no greater ex am ple of the love of God than to lay
down one’s life for his friends (John 15:13).

This leads us to the third truth on shep herd ing; the com -
mit ment that is re quired to sup port one’s mo ti va tion to shep -
herd oth ers.

Com mit ment to Shep herd

To have any prac ti cal mean ing, mo ti va tion will al ways de -
mand prac ti cal com mit ment. God was so mo ti vated by His
love for lost man kind that He com mit ted His Son to death on
the cross!

To be mo ti vated by love for Je sus to shep herd His sheep,
re quires a will ing ness to lay down one’s own life if nec es sary. It
is a com mit ment to ser vanthood; to serve those who He
loves!

Je sus made the na ture of such com mit ment very clear to
the twelve apos tles as He taught them of the re la tion ship they
were to have with the flock, and with one an other, based on
their love for Him.

But Je sus called them to Him self, and said, “You know that 
the rul ers of the Gen tiles lord it over them, and their great
men ex er cise author ity over them. It is not so among you,
but who ever wishes to be come great among you shall be
your ser vant, and who ever wishes to be first among you
shall be your slave (bond ser vant); just as the Son of Man
did not come to be served, but to serve, and to give His life
a ran som for many. (Mat thew 20:25-26)

Je sus, Him self, set the pat tern for com mit ment to all be -
liev ers, and especially for those who rep re sent Him as shep -
herds in His church.

...tak ing the form of a bond ser vant...He hum bled Him self
by be com ing obe di ent to the point of death, even death on
a cross. (Philip pi ans 2:7-8)
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We know love by this, that He laid down His life for us; and
we ought to lay down our lives for the breth ren. (1 John
3:16)

The root and fruit of Sa tan ism is pro mo tion of self. In
con trast, the heart of God’s call to all who serve Him, is to deny
our selves, to take up our cross and fol low Him. Com mit ment
can cost us our lives!

It is very easy to voice mo ti va tion and com mit ment, but
walk ing them out is an other mat ter. The spirit is will ing but the
flesh is weak!

This leads us to the fourth truth on shep herd ing, which is: 
God’s glory, the di vine char ac ter of heart, that makes it all
pos si ble! This is where the rub ber meets the road.

Char ac ter to Shepherd

The body of Christ is an or gan ism that lives from the pres -
ence of the life- giving Holy Spirit. The Lord Je sus is head of His
body; He is the One who is build ing His church, and He is the
Shep herd of His flock.

How ever, these things will only be func tion ally true in the
church to the ex tent that, first of all, Je sus is Lord in the hearts
of lead ers. If such lord ship is miss ing, and men at tempt to gov -
ern through leg is lated rules on be hav ior and min is try, the re -
sult will be a man- led church, an or gani za tion. This must be
avoided!

But seek first His king dom and His right eous ness. (Mat -
thew 7:33)

At the time of Je sus’ earthly min is try, the na tion of Is rael
evalu ated right eous ness in terms of obe di ence to the Law and to 
many Rab binic teach ings and edicts.

How ever, since the church was to be a fam ily, a
community of Spirit- led be liev ers un der the head ship of Christ
that rep re sented the King dom of God on earth, it was es sen tial
that under- shepherds be holy men of great in teg rity and pru -
dence whose lives ex press king dom right eous ness. Over sight
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must re flect the char ac ter of Christ! This is the fourth truth on
shep herd ing. It is the very heart of all that shep herd ing en tails!

And the Lord’s bond ser vant must not be quar rel some, but
be kind to all, able to teach, with gen tle ness cor rect ing
those who are in op po si tion, if per haps God may grant
them re pen tance lead ing to the knowl edge of the truth. (2
Timothy 2:24-25).

In ad di tion to His teach ing, Je sus dem on strated the glory
and char ac ter of His Fa ther in all that He did (John 14:7-11).

God had spe cifi cally de fined His good ness and glory to
Moses (Ex. 34:6-7). He de clared that His glory (or char ac ter)
was made up of the fol low ing seven vir tues: com pas sion; gra -
cious ness; slow to an ger; abound ing in mercy; abound ing in
truth; will ing ness to for give in iq uity, trans gres sions and sin and 
He was a just God.

All of these quali ties were pres ent in the life of Je sus:

And He is the ra di ance of His glory and the ex act rep re -
sen ta tion of His na ture. . . . (Hebrews 1:3)

The sub ject con tent of the “Be ati tudes,” and re lated chap -
ters, is eter nally im por tant for all be liev ers, but it was of para -
mount im por tance to the first apos tles of the church, for they
were des tined to be come stones in her foun da tion (Revelation
21:17). Eve ry thing con cerned king dom eth ics and godly dis ci -
ple ship.

In train ing the twelve apos tles, Je sus spent more time on
heart right eous ness than any other sub ject. The fol low ing are
some ex am ples of Je sus’ teach ing on right eous ness from Mat -
thew’s gos pel:

• quali ties of heart right eous ness (Matthew. 5:6-16,
27-48; 6:19-24; 15:1-20)

• prac tic ing “hid de ness”  (Mat thew 6:1-6, 16-18)

• for give ness (Matthew 5:22-24; 6:14-15)

• prayer (Matthew 6:6-13; 7:7-11; 18:18-20)

• tak ing up one’s cross (Matthew 10:32-40
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The most sig nifi cant char ac ter trait em pha sized by Je sus
was hu mil ity!

It has been said that most men will bene fit when tested by
ad ver sity; but a situa tion that will truly re veal what is in a man’s 
heart is when he is given author ity over oth ers! How of ten this
has been the source of fail ure in lead ers. It re quires hu mil ity for 
men to lay down their con trol and al low Je sus to be head in the
church. My per sonal ex pe ri ence in over forty- five years of min -
is try is that fail ure in the char ac ter of lead ers has been the
great est rea son for lo cal church splits and di vi sions.

The fol low ing are some per ti nent scrip tures on hu mil ity
that Je sus taught His dis ci ples: Mat thew 5:3, 5; 11:28-29; 18:4. 
The fol low ing are fur ther teach ings on hu mil ity that Je sus
authored through the Holy Spirit af ter His as cen sion: Philip pi -
ans 2:3; Col o ssi ans 3:12-18; Ephe si ans 4:1-3; 1 Pe ter 5:5-6;
and James 4:6.

It has al ways been true that:

He leads the hum ble in jus tice, and He teaches the hum ble
His ways. (Psalms 25:9)

One of the most strik ing scrip tures on the im por tance of
hu mil ity in shep herd ing is found in the book of Reve la tion. The
con text con cerns the role of Je sus as shep herd of His church af -
ter she has been taken to heaven.

For the Lamb in the cen ter of the throne shall be their
shep herd, and shall guide them to springs of the wa ter of
life; and God shall wipe away every tear from their eyes.
(Revelation 7:17)

Con sid er ing the glory of His Per son and all that He had
done for His peo ple, one would ex pect this scrip ture to re fer to
Je sus as “the Lion of the tribe of Ju dah” or as “Lord of lords
and King of kings.” In stead, the shep herd is a Lamb!! And that
is not all; the Greek word used for lamb in this verse is not the
word AMNOS, which is used in the gos pels for Je sus. AMNOS
re fers to a full grown lamb. The Greek word ARNION, used in
this verse, means a di minu tive or very small lamb. What is the
sig nifi cance of this word? First of all, it de notes low li ness and
de pend ency. It ex presses how Je sus came to earth in sub mis -
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sive obe di ence to His Fa ther to be come the sac ri fi cial lamb; and
then, with the same hum ble de pend ence on His Fa ther, He
shep herds the church. Sec ondly, this word re veals the truth
that to be a shep herd, one must first be a lamb. How can I shep -
herd oth ers, if I my self am with out over sight?

A shep herd whose life is an ex am ple of godly ac count abil -
ity to his peers, is one who the sheep can eas ily trust and fol low.
This is one rea son why Je sus or dained that lo cal churches were 
to be over seen by a col le gial com pany of elders. Team ministry
re quires hu mil ity, hu mil ity and more hu mil ity!

The cul mi na tion of church res to ra tion, which is cer tainly
com ing, will be the glory of God that rises upon her! Since the
glory of God and the glory of man can not co ex ist, God’s glory
points to a peo ple who have clothed them selves with hu mil ity
to ward one an other, and to lead ers who are bond ser vants, men
who know Je sus through the fel low ship of His suf fer ings and
the work of His cross in their lives. How can one shep herd oth -
ers with out a heart of com pas sion; and how can one de velop
com pas sion apart from times of great dif fi culty and break ing,
in which God’s love and com pas sion is ex pe ri enced? (2 Cor in -
thi ans 1:3-7).

What part does hu mil ity play in the ex er cise of spiri tual
author ity? This ques tion leads us to the fifth truth on shep -
herding—author ity to shep herd.

Author ity to Shep herd

We have seen that proper mo ti va tion and com mit ment to
shep herd must be based on godly char ac ter. The same is
true in the ex er cise of author ity.

The is sue is not whether a shep herd has enough author ity 
to make de ci sions. Author ity to min is ter is im plicit in the gifts
and call ing of God. He would never call any one to serve with out
giv ing him suf fi cient grace and author ity to do so.

The real ques tion is this, “How does one con duct him self
in serv ice so that the God given author ity of his min is try is rec -
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og nized and re ceived?” The ques tion might also be stated as fol -
lows, “How is one to be spri tu ally authori ta tive with out be ing an 
authori tar ian?”

The an swer is found in the ex am ple set for us by Je sus,
Him self. Since He pos sesses all author ity in both heaven and
earth, He could or der His fol low ers to, “Obey Me or I will force
you to sub mit!” In stead, He en treats us by all that He has done
for us, by the love He has show ered upon us, and by the prom -
ises He has given to us if we obey Him. He lov ingly ex tends
grace, mercy and com pas sion to en cour age us to ward obe di -
ence.

True love de mands a re sponse. More than any thing else,
His love will bring a will ing re sponse to His author ity and will
do so with out miti gat ing one’s fear and rev er ence for Him.

A simi lar ex am ple is found in the man ner by which Paul
es tab lished his ap os tolic author ity with the church at Thes sa -
lonica (1 Thes sa lo ni ans 2:1-13).

Paul re minds these be liev ers of the man ner in which he
first came to them, and how he had con ducted him self in min is -
try among them. Spe cifi cally, he points out the fol low ing facts:

• There was no flat ter ing speech and no pre text for greed
(verse 5)

• There was no seek ing of per sonal glory (verse 6)

• He proved gen tle among them like a nurs ing mother
would ten derly care for small chil dren (verse 7)

• He dem on strated his love for them by work ing hard
night and day, so as to not be a fi nan cial bur den to the
church (verse 8, 9)

• His con duct had been de vout, up right and blame less(
verse 10)

• He had pro claimed the gos pel to them; he had ex horted, 
en cour aged and im plored each one, much like a fa ther
would his own chil dren, to walk wor thy of the God who
had called them into His own king dom and glory (verse
11, 12)
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Paul con cludes his re view with them as fol lows:

And for this rea son, we also con stantly thank God that
when you re ceived from us the word of God’s mes sage, you 
ac cepted it, not as the word of men, but for what it
really is, the word of God.... (verse 13)

Paul could have be gan his min is try by as sert ing his
author ity as an apos tle of Christ, In stead, he hum bled him self
and dem on strated the heart and way of a bond ser vant of Christ
by his con duct in min is try. Char ac ter vali dated his author -
ity to the church! This is an eter nal prin ci ple in shep herd ing.

Je sus taught the twelve apos tles on this sub ject as fol -
lows:

But do not be called Rabbi; for One is your teacher, and you 
are all broth ers. And do not call any one on earth your fa -
ther; for one is your Fa ther, He who is in heaven. And do
not be called lead ers; for One is your leader, that is Christ.
But the great est among you shall be your ser vant.
(Matthew 23:8-11)

Je sus was not be ing criti cal of the min is try func tions that
He re ferred to: the dis ci ples were to be teach ers, fa thers and
lead ers. How ever He was against the use of ti tles in min is try.

In sti tu tions of the world op er ate their vari ous ar eas of re -
spon si bil ity through de fined lev els of author ity that are vested
in of fices. One who is elected or ap pointed to an of fice has the
right to ex er cise the author ity that has been al lot ted to that par -
ticu lar func tion. Such an in di vid ual is given a ti tle that de fines
his author ity. This is evi dent in gov ern ment, mili tary and busi -
ness cir cles.

How ever, God does not op er ate in this man ner. Which is
why Je sus for bade His dis ci ples from us ing ti tles, for their
author ity to min is ter is resi dent in the grace and anoint ing of
their call and gift ing from Him.

Roughly a gen era tion af ter Paul’s death, the church be gan
to fall away, a de clen sion that con tin ued into the Dark Ages. It
be came a re lig ious in sti tu tion that adopted struc tures pat -
terned af ter or gani za tions of the world. The church op er ated
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through lev els of ec cle si as ti cal author ity vested in of fices. The
ref or ma tion re moved the of fice of Pope in Prot es tant churches,
but did lit tle to re move the use of ti tles and of fices. Ref or ma tion
was not res to ra tion!

Con tem po rary edi tions of the Bi ble be gan to re flect this
con di tion by trans lat ing some Greek words so as to ac com mo -
date what had be come a prac tice in churches. For ex am ple, the
Greek word EPISKOPE, which means “an over see ing,” be came
trans lated in cer tain verses as “of fice of over see ing,” even
though there is no Greek word for “of fice” in the New Tes ta -
ment.

In ad di tion, a re lated word EPISKOPOS, which means
“over seer” be came trans lated in some verses of scrip ture as
“bishop.” The im pli ca tion in do ing so is that bishop re fers to an
over seer, with a higher level of author ity than other overseers in
a church. Ex actly the same Greek word is used for both
overseer and bishop, which in di cates that the word of God
makes no such dis tinc tion. How ever, in sti tu tional churches of
the day had es tab lished hi er ar chi cal lev els of author ity, one of
which was bishop. This practice may have prompted a bias to
the Bi ble trans la tors.

A verse of scrip ture, that in many Bi bles, re flects these
two mis trans la tions is 1 Timo thy 3:1.

Faith ful is the word. If any one reaches out to over se er ship 
(the of fice of a bishop) he de sires a good work (The In ter lin -
ear Bi ble)

There were no of fices in the first church, and ti tles were

not used! Paul was em phatic in de clar ing his ap os tolic min is try 
in the epis tles which he wrote to churches, but he did so as fol -

lows, “Paul, an apos tle.” He never used the phrase, “the apos tle
Paul.”

The Greek word PROISTEMI is a verb that ex presses the
ex er cise of over sight by church over se ers. The trans la tion of
this word is, “to put be fore,” “to stand be fore” or “to lead.” It
points to the im por tance of over se ers be ing ex am ples to the
flock.
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In cer tain verses of many Bi bles, this word has been
trans lated “to rule.” If the in tent of Je sus was to ex press the
thought of rul ing or reign ing, the Greek word ARCHO would
have been more ap pro pri ate.

Ap par ently for the same rea sons that “of fice” and “bishop” 
ap peared in Bi bles, the choice of “to rule” may well have been
cho sen to re flect what ac tu ally ex isted in church in sti tu tions
at the time of Bi ble trans la tion. Un for tu nately, these three
words can be used by church lead ers to bib li cally jus tify acts of
domi na tion and con trol over the sheep. Such ma nipu la tion is
con trary to the foun da tion that Je sus laid for shep herd ing His
sheep!

A fun da men tal truth in the body of Christ is the uni ver sal
priest hood of be liev ers—all are equal as priests of God (1 Pe ter
2:5, 9).

Af ter the early church fell away into re lig ious in sti tu tion al -
ism, ti tles were in tro duced to dis tin guish from other be liev ers,
those who ec cle si as ti cal authori ties con sid ered to be the only
priests. Thus, be liev ers were di vided into two classes: clergy
and la ity, with the former pos sess ing author ity to min is ter. The
ti tle “Rev er end” is one ex am ple of this practice. This word,
which is still com mon in Chris ten dom to day, comes from a He -
brew word mean ing “awe some,” de not ing one who was to be re -
vered as hav ing author ity to min is ter.

In con clu sion, the author ity for church over sight is not
resi dent in ti tles or of fices. The author ity of shep herds will be
dem on strated and visi bly seen in their godly char ac ter and
deeds; bond ser vants who are will ing to lay down their lives for
the sheep.

The first sphere of over sight for a shep herd is not the
church, it be gins in his home. This in tro duces the sixth and
last body of truth on shep herd ing that we will ex am ine.
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The Home of a Shep herd

In the days of Mala chi, the prophet, the moral fi ber of fam -
ily life in Is rael was not strong (Malachi 2:13-16; 4:5-6). With no 
his tori cal rec ord of re newal, one can as sume that the same con -
di tion ex isted at the time of Je sus.

How ever the Lord’s strat egy was for the fam ily to be come
the ele men tal unit of His church. How did He ac com plish this?

It be gan with His in struc tion to the twelve apos tles. To
pre pare them for their fu ture min is try in build ing the church,
Je sus first taught them, and then sent them through out Is rael
to preach the gos pel of the king dom, He com mis sioned them as
fol lows:

These twelve Je sus sent out af ter in struct ing them say ing,
. . . go to the lost sheep of the house of Is rael. and as you go,
preach, say ing the king dom of heaven is at hand. Heal the
sick, raise the dead, cleanse the leper, cast out de mons;
freely you re ceived, freely give. . . . And into what ever city
or vil lage you en ter, in quire who is wor thy in it; and
abide there un til you go away. And as you en ter the
house give it your greet ing. And if the house is wor thy, let
your greet ing of peace come upon it. . . . (Mat thew 10:5-13)

The word “wor thy” is trans lated from the Greek word
AXIOS, a word which means “of weight” or “of worth.” It speaks
of one who Je sus would con sider wor thy in per son and deed. A
wor thy home in Is rael would cer tainly in clude be ing hos pi ta ble
to strang ers, for that was an im por tant prac tice in Ju da ism.

In es sence, Je sus in structed the apos tles to re late their
min is try in each lo cal ity with a man of that com mu nity whose
per son and home were an ex am ple of good mo ral ity. By stay ing
in such a home while in an area, their min is try of the gos pel be -
came iden ti fied with a wor thy man and his fam ily.

The ob jec tive was not to mini mize the syna gogue, but to
link godly homes with the gos pel of the king dom in every city or
vil lage that they vis ited in Is rael. A fam ily ori en ta tion of the
gos pel came into be ing!
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The di vine strat egy be hind the Lord’s in struc tion be came
ap par ent af ter His as cen sion. When the Holy Spirit fell on the
dis ci ples at Je ru sa lem on the day of Pen te cost, these apos tles
con tin ued the same prac tices that they had em ployed in their
min is try to Is rael. They went forth pro claim ing the gos pel eve ry -
where, and they built the emerg ing church in homes!

There were no church build ing for al most 250 years. In -
deed, the mind- set of the first Chris tians was “to be the
church,” not of “go ing to church.” The fol low ing scrip tures iden -
tify the use of home by the early church: Acts 2:46; 5:42; 20:20;
21:8-11; Romans 16:3-5; 1 Cor in thi ans 16:19; Philemon 1:2;
Col lo si ans 4:15. The apos tles used the syna gogues to evan gel -
ize, but they built the church in homes.

The church in each lo cal ity was made up of as sem blies of
be lievers in the homes of “wor thy men.” In this man ner the
Lord be gan to build His church with the fam ily being the ele -
men tal or pri mary build ing block. 

A man’s over sight of his own fam ily is the first level of
shep herd ing in the church, and this is par ticu larly important 
for the over se ers.

In the early years of the church, the apos tles in tro duced
the fol low ing two terms for the under- shepherds: “over se ers”
and “elders.” The lat ter word was used to de note ma tur ity or
spiri tual ex pe ri ence; the former word de fined the na ture of
their serv ice. The word, pres by tery, de noted a coun cil or body
of elders (1 Timothy 4:14).

The early church grew quickly as new con verts were
added daily. In time lo cal churches, such as the church at An ti -
och, con sisted of a sig nifi cant number of home as sem blies,
each one be ing a home over seen by a “wor thy” man.

The apos tles trav eled among these lo cal churches, min is -
ter ing in homes, as well as in the open, or in pub lic build ings if
they were avail able. They also es tab lished over sight for each lo -
cal ity by se lect ing from among the “wor thy” men of the area, a
number of men whom they be lieved the Holy Spirit had called
to be elders of that city. This se lec tion was made af ter a time of
prayer and fast ing. The apos tles then ap pointed these men as
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an eld er ship for the church at that lo cal ity (Acts 14:23; Ti tus

1:5). There is no bib li cal evi dence that any one of these elders

was given author ity over the oth ers. The elders were a col le gial

broth er hood of men, who un doubt edly dif fered in min is try

grace, visi bil ity be fore the flock, gift ing or abil ity, but who were

ac count able to one an other. They were bond ser vants, who

along with the other saints, were jointly a lo cal ex pres sion of the 

body of Christ.

The Lord’s pur pose was, and still is, that every saint be

equipped for the serv ice to which he (or she) has been called by

God. The shep herd ing and equip ping re spon si bili ties can not

be sepa rated in the over sight of a lo cal church. The dif fer ent

grace and gift ing of elders help to pro vide the di ver sity nec es -

sary to equip the saints. The word of God and these five min is -

try graces, as the fol low ing two scrip tures in di cate, are the

Lord’s agents for equip ping His saints.

And He gave some as apos tles, and some as proph ets, and
some as evan gel ists, and some as pas tors and teach ers,
for the equip ping of the saints for the work of serv ice, to
the build ing up of the body of Christ. (Ephesians 4:11-12)

All scrip ture is in spired by God and prof it able for teach ing,
for re proof, for cor rec tion, for train ing in right eous ness that 
the man of God may be ade quate, equipped for every
good work. (2 Timothy 3:16-17)

The ul ti mate goal in shep herd ing is to dis ci ple be liev ers

to be like Je sus. This re quires elders who are ex am ples of

Him. If equip ping is made the ul ti mate goal, the em pha sis be -

comes per form ance and not re la tion ship. Paul ex pressed it well 

in his epis tle to Ephesus.

Un til we all at tain to the unity of the faith, and of the
knowl edge of the Son of God, to a ma ture man, to the
meas ure of the stat ure which be longs to the full ness of
Christ. (Ephesians 4:13)

This ob jec tive man dates that much prayer and wis dom is

re quired be fore ap point ing elders whose lives and min is tries

will fa cili tate such spiri tual growth in the church body.
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The quali fi ca tions that  the  apos tles used to se lect these
elders are taken from the fol low ing epis tles: 1 Timo thy 2:11-14; 
3:1-7; 5:17-20; Ti tus 1:5-11; 1 Pe ter 5:1-4.

When one ex am ines these quali ties, which are listed be -
low, it is ap par ent that all the pre vi ous five bod ies of truth on
shep herd ing are pres ent.

• He must be above re proach, both in the church and in
the com mu nity (i.e. a “wor thy” man)

• He is to be the hus band of one wife (i.e. a one- woman
man). This scrip ture, and oth ers, make it clear that
women are not called to over see the church. How ever,
an elder’s wife may be anointed with spiri tual gifts that
com ple ments and com pletes her hus bands min is try as
an elder.

• He must man age his house hold and fam ily well (i.e. a
“wor thy” home)

• He must be hos pi ta ble (i.e. a godly home en vi ron ment
of hos pi tal ity to strang ers; one that ex em pli fies the
quali ties for a church in the home)

• He must be apt to teach (i.e. he knows the word of God;
he holds fast to it and he can in struct oth ers)

• He must be gen tle, just, good, de vout, self- controlled
and un con ten tious. Such vir tues are not only good ex -
am ples to the flock, they also pro mote har mony and ac -
count abil ity with their peers. Eld ers are not men who
do their own thing; they are men who are rela tion ally
bonded to gether as one man in serv ing Christ and car -
ing for the flock.

• He is not to be a new con vert. If a man is ap pointed to be 
an elder be cause of strong gift ing and abili ties, but who
has not yet dem on strated pru dence, ac count abil ity or a
tested char ac ter, he could eas ily be come con ceited and
be snared by the devil. This could do great harm to the
church.

In sum mary, we see that the sixth foun da tion truth which
Je sus put in place made the fam ily the ba sic, or ele men tal, unit
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of church shep herd ing. This truth man dates that spe cific fam ily 
quali fi ca tions must be met by over se ers. As the fami lies go, so
goes the church!

Look ing back over these six foun da tion stones, we find
that a com mon thread ties them all to gether. It is right eous -
ness—a prom ise of the glory that is com ing to a re stored
church!

Let us next ex am ine some of the dif fi cul ties that may arise
in build ing upon the foun da tion that Je sus has laid for shep -
herd ing.

Shep herd ing the Flock

There are many is sues from which ques tions can arise in
the dy nam ics of shep herd ing. I have se lected the fol low ing,
which I will at tempt to an swer as I be lieve the apos tles would
have an swered them in the early church.

Doc trine

There would be no sal va tion apart from the word of God.
How ever, scrip ture alone is not the cen ter of our Chris tian faith. 
A pri mary ob jec tive in shep herd ing is to teach and main tain the
true cen ter of faith that binds all be liev ers to gether. This is the
life- union that we have with God through faith in the Lord Je sus 
Christ. This com mun ion, or KOINONIA,  is the es sen tial spiri -
tual life that binds all be liev ers to gether in the body of Christ.
The Lord Je sus, Him self, is the one and only cen ter of our
faith; and faith in Him brings the life that unites us in God. As
scrip ture is anointed by the Holy Spirit, it re veals the liv ing
Word with whom we have fel low ship (1 John 1:1-7). If doc trine
is made the ba sis of unity, it will di vide the body of Christ since
there will be dif fer ent in ter pre ta tions of scrip ture. Godly shep -
herds will al ways fa cili tate the head ship of Christ in the flock.
He is the cen ter of our faith!

The Head ship of Christ

The early church did not look upon Je sus as a theo reti cal
head of the church, or as an hon or ary fig ure head; He was truly
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their func tional head! What does head ship mean? First of all, it
de notes source (i.e. the head of a river is its ori gin).

Since Christ was sent to earth by His Fa ther, scrip ture
teaches that God is the head of Christ. When Christ cre ated
Adam, the source of life breathed into Adam came from Christ.
Thus, Christ is the head of man. 

The first woman was made from a rib taken from the side
of Adam, along with the life that pre vi ously had been breathed
into him. As a re sult, man is the head of woman (1 Cor in thi ans
11:3).

When Je sus hung on the cross, a spear was thrust into
His side and out came blood and wa ter. The re demp tion of

every be liever is based on their faith in His shed blood. In this
sense, the church has come out of Christ, so that He is head

over all things to the church (Co los sians 1:18). The sig nifi -

cance is this, that all min is try, all gov ern ment and all di rec -
tion-set ting in the church are to be gin in Him. He is the source
of what takes place in His body, just as a C.E.O. sets di rec tion in 
a busi ness en ter prise.

Body Min is try

Since Je sus is head of His body, all anoint ings, unc tions
to min is ter, di rec tions to act and church de ci sions are to flow
from Him out to ap pro pri ate mem bers. When this takes place
the re sult ing obe di ent re sponses by mem bers is body min is try.
Be cause of immaturity, of ten a mix ture of God’s will and the will 
of man will be ex pe ri enced in open meet ings. 

This is why it is im por tant for elders to teach the flock
how to rec og nize His voice and how to obey. The elders are re -
spon si ble to over see what is tak ing place, and to strengthen, en -
cour age, cor rect and coun sel mem bers. They are also to guard
against false teach ing, gos sip, re lig ious spir its, back bit ing, slan -
der and those who would pro mote them selves. Eld ers are to be
led by the Holy Spirit. They must not have soulish mo ti va tions
or hid den agen das. They are not sim ply men who make de ci -
sions; they are to seek by con sen sus, to know the mind of
Christ, and then to act as one man in car ing for the flock. 
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Fi nally, body min is try should not re flect any “clergy- laity”
dis tinc tions; no one is more im por tant than oth ers.

So we, who are many, are one body in Christ, and in di -
vidu ally mem bers one of an other. (Romans 12:5)

The fol low ing scrip tures ex press the dy nam ics of body
min is try in the early church: Ro mans 12; 1 Cor in thi ans 12, 13,
14; Ephe si ans 4; Co los sians 3:12-17; 1 Thes sa lo ni ans 5:11-21; 
He brews 3:12-13, 10:19-25; 1 Pe ter 4:7-11.

Small Group Meet ings

Con sider the re spon si bili ties of elders in see ing the fol -
low ing verse of scrip ture ful filled.

What is the out come then, breth ren? When you as sem ble,
each one has a psalm, has a teach ing, has a reve la tion,
has a tongue, has an in ter pre ta tion. Let all things be done 
for edi fi ca tion. (1 Corinthians 14:26)

Imag ine three to four hun dred be liev ers in an open meet -
ing, where there is free dom for every per son to min is ter or ex -
press their opin ion. The re sult could be chaos! It re quires more 
than di rec tive teach ing to equip be liev ers how to ful fill this
verse. The an swer lies in small group en vi ron ments, where be -
liev ers learn both by prac tice and in struc tion, to open up their
lives to broth ers and sis ters, how to build re la tion ships, to be -
come ac count able, how to pray and to share the life of Christ
with oth ers. In time, be liev ers will dis cover the re al ity of
KOINONIA and what it means to be a mem ber, in par ticu lar, of
the body of Christ.

Small group meet ings are not only the op ti mum spiri tual
work shop in  lay ing foun da tions for new churches, they are also
es sen tial for con tinu ally build ing up mem bers in Christ, no
mat ter how large the church may be come. The elders are re -
spon si ble to en sure the qual ity of life and over sight of these
meet ings.

As be liev ers mature in Christ, and the church grows in
num bers, there will be op por tu ni ties to min is ter in larger gath -
er ings. The is sue at all times is knowing how and when to re -
spond to lead ings of the Holy Spirit. This will re quire
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knowl edge of what spiri tual gift or min is try has been en trusted
to them. A key con tri bu tion to such equip ping comes from the
dif fer ent min is try gifts listed in Ephe si ans 4:11-16. No church
will be com plete with their own sup ply of such min is tries, and
the elders must seek to know who and when to in vite trans lo cal
min is tries to come and help equip the saints, in clud ing them -
selves. 

As be liev ers ma ture in Christ, there will be an in creas ing
amount of shep herd ing take place by mem bers learn ing to care
for one an other. We rec og nize that this is the will of God from
the many com mands that He gives His peo ple to do so. Con -
sider the di rec tive verbs in scrip ture that de fine how we are to
build re la tional bonds with one an other, and thus care for each
other; each of the fol low ing verbs are fol lowed by “one an other:” 
be de voted to; be kind to; con fess to; care for; be pa tient with;
show pref er ence to; com fort; ad mon ish; honor; bless; build up; 
love, etc. These are in gre di ents of the di vine ce ment that bonds
be liev ers to gether in car ing re la tion ships. They are quali ties
that are best de vel oped in small group meet ings. Such ma tur ity
less ens the work of over se ers in the as sem bly as mem bers de -
velop car ing re la tion ships for one an other.

Dis ci pline

Dis ci pline is a sub ject that eve ry one would like to ig nore;
how ever, it is es sen tial to pro tect the life of a lo cal church.

. . . re proofs for dis ci pline are the ways of life. (Proverbs
6:23)

What if an elder falls into sin? An ac cu sa tion should only
be re ceived against an elder when there are at least two wit -
nesses (1 Timo thy 5:19). If an elder has, in deed fallen into sin,
he is to be ex posed pub licly. This is nec es sary be cause he has
been set be fore the church as an ex am ple of a right eous man;
there fore this dis ci pline must be pub lic as an ex am ple to warn
oth ers (1 Timo thy 5:20). 

The fol low ing scrip tures re veal two fail ures by the elders
of the church at Cor inth in ex er cis ing dis ci pline. First, they
failed to act when the prob lem be came known (1 Cor in thi ans
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5:17). Sec ondly, they failed to min is ter for give ness when the
guilty per son had re pented (2 Cor in thi ans 2:1-8).

True dis ci pline al ways has its ori gin in the love of God. He
dis ci plines us be cause He loves us (He brews 5:5-11).

When dis ci pline is with out love, it is an un re demp tive ex -
pres sion of pun ish ment, rather than godly judg ment which will
re flect God’s mercy.

The dis ci pline of re proof is not con fined to the min is try of
elders. It is to be come a nor mal part of body min is try as ma tur -
ity and wis dom grows in hearts.

And con cern ing you, my breth ren, I my self also am con -
vinced that you your selves are full of good ness, filled
with knowl edge, and able also to ad mon ish one an -
other. (Romans 15:14)

The fol low ing are other per ti nent scrip tures on dis ci pline: 
Mat thew 18:15-17; 1 Cor in thi ans 5:9-13; 1 Thes sa lo ni ans
5:14).

Secu lar Em ploy ment

To un der stand how elders in the early church ad dressed
their ma te rial needs, one must view the is sue through two sets
of eyes. First, through the eyes of the lead ers them selves. They
saw them selves as bond ser vants of Christ, with noth ing that
they pos sessed as be long ing to them. Their pro vi sion was en -
tirely in the hands of the Lord. They trusted Him to meet all
their needs in which ever way He choose to do so. Their mo ti va -
tion to serve Him was not based on re ceiv ing fi nances.

Shep herd the flock of God among you, ex er cis ing over sight
not un der com pul sion, but vol un tar ily, ac cord ing to the
will of God;  and not for sor did gain, but with ea ger ness;
nor yet as lord ing it over those al lot ted to your charge, but
prov ing to be ex am ples to the flock. (1 Peter 5:2-3)

These men were well aware of the prom ise that those who
pro claim the gos pel could re ceive their liv ing from the gos pel.
How ever, they were also aware, from the ex am ple and teach ing
of Paul, that to set a good ex am ple to the flock by avoid ing any
ap pear ance of mer chan dis ing the gos pel, they could choose to
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work with their hands (1 Cor in thi ans 9:11-18; Acts 20:33-35).
Whether they worked with their hands or not, all elders were
equal in the eyes of the Lord.

Sec ondly, this is sue should also be seen through the eyes
of the flock. Be liev ers were taught by the Lord of the many
prom ises of sup ply in the king dom of God (Mat thew 6:25-33;
Luke 6:38; 2 Cor in thi ans 9:8; Philip pi ans 4:12, 19). They were
also in structed, that as one is blessed and en riched through the
gos pel, he is obliged to honor in a ma te rial way, those who have
blessed him spiri tu ally (1 Cor in thi ans 9:7-14; Philip pi ans
4:10-16; 3 John 5-8).

And let the one who is taught the word share all good
things with him who teaches. (Galatians 6:6)

Let the elders who rule (i.e. stand be fore) well be con sid -
ered wor thy of dou ble honor, es pe cially those who work
hard at preach ing and teach ing. (1 Timothy 5:17)

Since lo cal churches were over seen by a plu ral com pany
of elders, each one with a dif fer ent min is try grace, ex pe ri ence,
age, so cial back ground, and fam ily needs, it is un likely that all
elders of a church were fully sup ported fi nan cially. It would be a 
situa tion that changed over time. The an swer is not a for mula,
but of hear ing the Lord.

In sum mary, the early church was not a fi nan cially driven
en ter prise. Un like Chris ten dom to day, there was no mer chan -
dis ing of the gos pel or pro fes sional ca reer paths for min is ters.

Je sus was head over all things to the church in both the spiri -
tual and ma te rial do mains.

Con clu sion

We have searched the New Tes ta ment rec ord of the first
church to dis cover the prin ci ples of truth that Je sus wove to -
gether as a foun da tion for shep herd ing His sheep. We found
that the early church was not a de moc racy; it was not a col lec -
tion of be liev ers con trolled by lead ers who im posed their wills
on the peo ple, and nei ther was it a re lig ious in sti tu tion, It was a
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liv ing, spiri tual body of be liev ers un der the head ship of Christ,
the great Shep herd of His sheep.

If the six truths that have been ex am ined are di vinely or -
dained by the Lord for His church, then they are to be come the
foun da tion for to day’s leaders to equip, over see and dis ci ple be -
liev ers. These truths are im por tant!

We may not know how to train such men; but what man
can not do, God can! Our re spon si bil ity is to re pent where we
have failed, and to em brace these truths with all of our hearts.

The need is not for super- apostles or super- pastors, it is
for bond ser vants with God’s love and vi sion pack aged in hu -
man skin. They will be men who over see the church when eve ry -
thing is quiet on the event ho ri zon. How ever, when re vival
comes; when the Holy Spirit falls and mani fes ta tions be gin,
such as vi sions, prophe cies, shak ing, fal ling, laugh ter, weep ing,
etc., these men will keep eyes fo cused on Je sus and what He is
do ing in hearts, not on mani fes ta tions. They are men whose
hearts will be fixed on the res to ra tion of God’s glory to His
church!

Res to ra tion is cer tainly com ing (Acts 3: 19-21)! Winds of
change are be gin ning to blow. To day we see sev eral sig nifi cant
evi dences of res to ra tion. One is the grow ing number of souls
be ing saved by God’s sov er eign power as the gos pel of the king -
dom is pro claimed, pri mar ily in Af rica, Asia and South Amer -
ica. The Lord is us ing com mu ni ca tion tech nolo gies, such as
ra dio, the Inter net, sat el lites and tele vi sion, to pro claim the gos -
pel to all na tions. An other evi dence of res to ra tion is the world -
wide move to cell- based churches, as God re stores the truth of
body life. A third im por tant evi dence is the grow ing com mit -
ment to re pen tant prayer, in ter ces sion and wor ship.

How ever, there is lit tle move ment from the in sti tu tional
struc ture of churches back to the bib li cal model of the early
church, where Je sus is the func tional head of His body. It is in
this area of shep herd ing over sight that we must pray for res to -
ra tion; for the pur pose of God is to fill the earth with His glory,
and to do so through the church (Isaiah 60:1-3; Ha ba kkuk
2:14; Num bers 14:21).
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There is go ing to be a great min is try by youth to the youth.
I be lieve there is an army of young apos tles (and proph ets) be -
ing pre pared in the womb of the church for the work of res to ra -
tion that lies ahead.

I pray that the Holy Spirit will be gin to call lead ers of as -
sem blies to unite as a godly eld er ship for their lo cal ity. It will
re quire hu mil ity to de fer to one an other, to lay down per sonal
agen das and come to gether in prayer and fast ing; but it will
lead to the glory of God!


